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FAC T SHEET

OUR MEGA 
FOOTPRINT 

ON SOUTH AFRICA’S RAIL INDUSTRIALISATION

WWW.GIBELA-RAIL.COM

For Gibela, our contribution to South Africa’s rail industrialisation 
involves the bringing together of people and processes to make 
products that, together, will result in the first new commuter 
passenger trains to be built on South African soil in more than  
40 years. 

And not just any commuter passenger trains. These are X’trapolis Megas – state-of-the-art commuter 
trains that compare with the best in commuter rail transport internationally. Twenty have already 
been built at Lapa in Brazil using South African raw materials and South African-made components, 
and involving South African workers; 580 more will be built over the next 10 years at a custom-built 
factory in Ekurhuleni, South Africa.

Industrialisation/noun: 
the development of industries in a 
country or region on a wide scale
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•  Around the world, a significant number 
of Alstom experts are involved in 
extensive knowledge and skills transfer, 
empowering South Africans – most 
previously disadvantaged, working for 
Gibela – to fill vital roles and to share their 
new-found knowledge with others in 
South Africa’s rail sector. When it comes to 
our people, we value:

 • multi-tasking and flexibility; 

 • leadership and people development; and

 • employment equity.

•  Access to jobs – directly and indirectly, 
permanent and fixed-term and to training 
and skills development, in a wide range 
of train-building related and other fields, 
by numerous of previously disadvantaged 
young South African men and women. 

•  Even more jobs, and more training and 
skills development, to follow as:

 •  our bespoke training centre becomes 
operational to help meet our future 
employment needs and those of the 
railway sector as whole; and

 •  we gear up to provide technical support 
and spares as the new trains enter full-
scale commercial service and require 
routine maintenance and repairs. 

•  Hundreds of opportunities for small, 
medium and micro-sized businesses, 
owned by historically disadvantaged South 
Africans, to grow their capacity to supply us 
and our cornerstone contractors – as well 
as other players in the railway sector – with 
various goods and services.

•  Bursaries for many historically 
disadvantaged South African students at 
South African universities and technical, 
vocation and education and training 
colleges for study in relevant fields.

•  Extra maths and science tuition at South 
African secondary schools and a railway 
introduction course for historically 
disadvantaged school-leavers – primers 
for future study and careers in the South 
African railway sector.

INTERNATIONAL TRAINING
We are commited to the development of South Africans and to equipping them 
with the tools they need to excel.  Currently, 206 Gibela employees have received 
specialised skills training, from Alstom’s centres of excellence around the world, in train 
manufacturing, equipping them with world-class rail-related skills which they, in time, 
will pass on to the next generation of employees.

PEOPLE
The Gibela rail project will require numerous artisans and engineers 
to build the 580 trains ordered by PRASA in South Africa over the next 
10 years. It is essential we help train and equip South Africans with 
the necessary skills and qualifications to ensure the sustainability of 
South Africa’s rail sector in the long term.
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Gibela and its suppliers, around the world and increasingly here in 
South Africa are gearing up to perform a multitude of production 
processes that will see the assembly of two cars a day or one and a 
half trains a week at full production – a rate never before achieved.

At our manufacturing facility, 19 new process innovations are in place to make this possible. 

•  A standout example is Gibela’s drawbench – the machine used to shape the metal that forms part 
of the train floor. Already installed at the factory site in Dunnottar, it is the most modern of its kind 
currently available on the global rail market.

  The drawbench is capable of pulling 22 metre-long side sill profiles, a length unique to the rail 
manufacturing industry.  And because the parts it produces are safety-critical, 100% accuracy, all 
of the time, is non-negotiable. 

•  Many more examples of the innovations we are using to make sure our production process is 
safer, faster and more precise include:

 •  six-axis robots to work in otherwise hard-to-reach welding places that will run at a 95% 
efficiency rate;

 • rotating fixtures for improved ergonomics and increased speed; and

 •  an improved fitting process that replaces overhead cranes with a CAB mounting lift table, 
eliminating safety risks during installation, increasing efficiency and accuracy. 

More processes are related to the provision of technical support, spares and repairs as the new trains 
commercial operation.

PROCESSES
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PRODUCTS

Hundreds of thousands of components – each a product on its 
own – sourced internationally and increasingly from South African 
suppliers as their capacity is grown, brought together at our custom-
built South African facility. Assembled, by South Africans, as one of 
our country’s most exciting new products in decades.

The X’Trapolis Mega – a commuter train, designed with South African rail commuters in mind.  
A completely new, commuter rail experience – safe, fast, comfortable and reliable.

OUR FOOTPRINT ON 
SOUTH AFRICA’S RAIL 
INDUSTRIALISATION

South African trains

Built in South Africa

By South Africans
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